BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING
Wednesday, May 17,2017, at 7:00 p.m.

DRAFT DOCUMENT — These minutes are not official until approved at a subsequent meeling

Regular Members Present: Jerilyn Corso (Chairman) Cindy Herms, Kathy Pippin; Jim

Richards, and Steve Smith.

Regular Members Absent: Bill Syme

Alternates Present: Paulette Broder.

Alternate Absent:  Danelle Godek

Others: Interim Town Treasurer: Gayle Carolus; First Selectman: Robert

Press:

Maynard; Deputy First Selectman: Richard P. Pippin, Jr.; Selectmen:
Jason Bowsza; Town Staff or Department Heads: Tax Collector: Patti
Kratochvil; East Windsor Public Schools: Dr. Christine DeBarge;
Assistant Superintendent; Board of Education: Cathy Simonelli,
Chairman.

No one from the press was present.

Call to Order:

Chairman Corso called the Meeting to Order at 7:00 p.m. The Board stood to recite the
Pledge of Allegiance. ,

Time and Place of Meeting:

Wednesday, May 17, 2017 at 7:00 p.m. at the East Windsor Town Hall (11 Rye Street,
Broad Brook, CT.)

Attendance/Appointment of Alternates:

Chairman Corso noted the absence of Regular Member Syme; she called for a motion to
appoint Alternate Paulette Broder to fill the vacancy.

MOTION: To APPOINT Alternate Member Paulette Broder as a voting member
for the May 17, 2017 Regular Meeting of the Board of Finance.

Richards moved/Pippin seconded/DISCUSSION:  None.
VOTE: In Favor: Unanimous (Herms/Pippin/Richards/Smith})

Approval of Agenda:
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MOTION: To APPROVE the Agenda of the May 17, 2017 Regular Meeting of the
Board of Finance. :

Richards moved/Broder seconded - Chairman Corso noted the need to add Approval of
the Public Hearing Minutes to the Agenda.

Myt. Richards withdrew his motion

MOTION: To ADD the Public Hearing Minutes dated May 10, 2017 under Approval
of Minutes to the Agenda for the May 17, 2017 Regular Meeting of the
Board of Finance.

Pippin moved/Smith seconded/DISCUSSION: None
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)

MOTION: To APPROVE the Agenda of the May 17, 2017 Board of Finance Regular
Meeting as AMENDED.

Richards moved/Pippin seconded/DISCUSSION. None.
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)

5. Approval of Minutes/Special Meeting, May 10, 2017:

MOTION: To APPROVE the Minutes of the Special Meeting of the Board of Finance
dated May 10, 2017 as presented.

Richards moved/Smith seconded/DISCUSSION: None,
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)

Approval of Minutes/Public Hearing, May 10, 2017:

MOTION: To APPROVE the Minutes of the Public Hearing of the Board of Finance
dated May 10, 2017 as presented.

Richards moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)

6. Public Participation:

First Selectman Maynard noted the Board of Selectman took action on an item at their
previous Meeting; Chairman Corso suggested the motion would be presented and
discussed under Communications,

7. Communications:
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. Letter from Bill Syme regarding the 1% Board of Education Carryover
Account:

Chairman Corso noted Mr. Syme’s letter would be discussed under Item 9a. New
Business.

e  Memo from the First Selectmen’s Office — Motion regarding South Road Oil
Spill Payment:

Chairman Corso referenced copy of memo dated May 17, 2017 to the Board of
Finance (BOF) from the Board of Selectmen (BOS) summarizing action taken by
the BOS and referred to the BOF regarding payment of a $10,000 deductible
amount associated with the oil spill at the Town owned South Road property.

First Selectman Maynard came forward to explain the BOS’s referral. First
Selectman Maynard provided the BOF Members photos taken at the subject
property this week. First Selectman Maynard recalled that on February 5" 2017,
Super Bowl Sunday, Town Engineer Norton received a call that an oil tank at one
of the homes located within the South Road property had leaked. Thereis a
concrete containment vessel under the oil tank but the plug at the bottom of the
vessel had been removed to let out water so the oil leaked down into the soil
beneath the tank. DEEP (Department of Energy and Environmental Protection)
came out to inspect the leak. Although there are no cellars under the homes there
are 8’ foundation walls under the homes; the contactor (Environmental Services,
Inc.) had to dig down under the containment vessel to remove the contaminated
soil. First Selectman Maynard referenced his photos, noting that persen still had a
hole in their back yard this week. First Selectman Maynard reported that during
the remediation process DEEP found this to be Town-owned property so DEEP
removed themselves from the situation. Town Engineer Norton had invoices
totaling $63,000 for the remediation work.

First Selectman Maynard reported the Town had taken possession of the South
Road property in 2014; the residents own the homes and now pay the Town
$56/month to rent the land on which the homes are situated. Under the lease with
the Town the owner of the dwellings have responsibility for utilities so the oil
spill is the dwelling owner’s problem. The dwelling owner’s insurance company
has refused to pay anything, so the Town referred the remediation cost to the
Town’s insurance agent (CIRMA) who referred the bill to their carrier (CHUBB).
CHUBB has agreed to pay everything except the $10,000 deductible. The BOS
made a motion at their recent meeting to pay the $10,000 deductible — see motion
under the BOS’s memo dated May 17, 2017 to the BOF. See Attachment A.
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Mr. Smith suggested the Town should get the $10,000 from the dwelling owner.
First Selectman Maynard suggested the BOS felt the first step was to get the
contractor paid; the issue of responsibility for the $10,000 deductible will now go
into litigation. Discussion followed regarding which party, or insurance carrier,
is responsible for recovery of the $10,000 deductible, remedies -- such as liens - to
facilitate repayment of this expenditure, status of payment to the contractor of
any portion of the bill vs. expectation of payment of outstanding deductible, and
advice of the Town Attorney on this issue.

Chairman Corso noted Town staff signed off on having the environmental clean-
up done. She noted the Town Attorney had directed the BOS’s motion via e-mail
to Selectman Bowsza. Discussion followed regarding sources for this funding.

MOTION: To TRANSFER $10,000 from the Contingency Fund to pay for the
(insurance) deductible for the South Road oil spill.

Herms moved/Smith seconded/

DISCUSSION: Mr. Smith questioned what was being done about the other 15
properties? Deputy First Selectman Pippin clarified it’s one property with 15
houses within South Road. First Selectman Maynard reported all the homes have
containment tanks, and all tanks should include spigots but if the Town installed
the spigots we would be assuming responsibility for the tanks, so all homeowners
have been advised of their responsibilities regarding the homes. Deputy First
Selectman Pippin suggested maybe in the future the Building Inspector should
inspect the homes every year. First Selectman Maynard suggested the Town may
request to see a copy of the insurance policies in the future.

Mr. Smith CALLED THE QUESTION.

VOTE on calling the question:
In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)

VOTE on original motion:

In Favor: Herms/Richards/Smith
Opposed: Broder/Pippin
Abstained:  No one

8. Monthly Reports:

a. Treasurer:

Interim Treasurer Carolus presented the Board with the standard reports
s Cash Flow Report — Webster Bank — General Fund Cash Account — See
Attachment B.
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Tax Collector:

Interim Treasurer Carolus presented the Board with the standard reports
submitted by the Tax Collector:
¢ Cumulative Report of Cash — End of Month Report for April 2016 -See
Attachment C.
¢ Report of the Tax Collector — See Attachment D — Page 1
¢ Report of the Tax Collector - WHPFD — See Attachment D — Page 2.

Mrs. Herms referenced the status of collection of taxes for the Warchouse Point

- Fire District shows an outstanding balance of approximately $400. Tax Collector
Kratochvil concurred, noting she feels they are getting closer to 100% collection.
She reported there are still some personal property collections outstanding which
have been referred to Marshals, and, on the real estate side Tax Collector
Kratochvil reported she will be initiating some bank executions, a couple of
properties are going into foreclosure, and tax sales are being held June 29™ but the
results of those sales won’t make it into the current fiscal year.

Assessor’s Report:

Interim Treasurer Carolus presented the following monthly report submitted by
the Assessor:
¢ Memorandum dated 5/11/2017.- Assessor’s Status Report — See
Attachment E.
¢ Board of Assessment Appeals — Grand List of 10/1/2016 and Motor
Vehicle Supplemental of 10/1/2015 - See Attachment F.

b. Line-Item Transfer Requests:

Interim Treasurer Carolus reviewed the specifics of the following line item
transfer with the Board. See Attachment G.

Capital Lease Purchase — Transfer #27

MOTION: To APPROVE Transfer #27 in the amount of $230 from Debt
Service Principal (61100) to Lease Purchase (59801) as a yearend
adjusting transfer.

Herms moved/Richards seconded/DISCUSSION:  None.
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)
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Chairman Corso thanked Interim Treasurer Carolus for stepping up to the plate
and assisting during the past several weeks. Chairman Corso noted Interim
Treasurer Carolus has been doing two jobs during this period, and has been
assisting the BOF extremely well. Chairman Corso reported the BOF appreciates
what Interim Treasurer Carolus has done.

9. Unfinished Business/a. 1% Board of Education Carryover Account:

Chairman Corso reported consideration for establishing a 1% Fund for the Board of
Education is back before this Board. She summarized that the BOS didn’t approve the
establishment of 1% Fund for the BOE, nor did the BOF. She felt there was a difference
of opinion as to what the funds should be spent on and how the fund should be set up; the
BOF/BOS want rules guiding the use of the fund for capital items while the BOE wants
to use it for yearly expenditures.  First Selectman Maynard reported the Town Attorney
had said if the 1% Fund was to be created by the BOF then a MOA (Memorandum of
Agreement) or MOU (Memo of Understanding) was to be set up by the BOS; the BOS
chose not to do an MOA or a MOU regarding a 1% Carry Over fund and recommended
that the BOF not set up the 1% Carry Over Fund. Chairman Corso cited the return of this
Item on the Agenda this evening.

Discussion followed:

Mis. Herms was of the understanding that the BOF could make their own rules without a
MOA; Chairman Corso clarified that the Town Attorney had said rules set up by the
BOF wouldn’t be binding. Cathy Simonelli, Board of Education (BOE) Chairman,
speaking from the audience questioned the difference in terminology between a fund and
an account? Interim Treasurer Carolus suggested the Board couldn’t set up a General
Fund Account because those funds expire at the end of each year so it would have to be
transferred to another fund.

Chairman Corso read Mr. Syme’s letter — See Attachment I.

Mrs. Simonelli felt Mr. Syme misunderstood that the only thing the BOE would hold
back spending for was the Special Education Fund; she had used that during discussion as
an example of something they would hold back funding for as a contingency. There are
other things, like the grant funding not coming to the Town, that they would use to cover
normal education costs as well as the Special Education costs. Mrs. Herms felt that the
BOF had looked favorably on this 1% Fund as it would be good to allow the BOE the
flexibility to have the money to spend in the most efficient way that they can. Chairman
Corso reiterated that it has to come with some parameters and the BOF isn’t the Board to
set those parameters.

Discussion followed regarding the specifics of the 1% Fund. It was determined that a
municipality can take up to 1% of its annual budget, should those funds exist, and set up
a fund for education costs. QOpinion differed as to whether setting restrictions on the use
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of funds was the BOF’s choice. Mr. Richards questioned if the fund could include a
caveat to revoke the fund if it’s found unworkable? Chairman Corso clarified revocation
would have been included in an MOA if one was created by the BOS. Discussion
continued regarding the preference to set restrictions for this 1% Fund when the basic
BOE budget is approved for use at the BOE’s discretion. Mrs. Herms cited the
auditability of this fund; Interim Treasurer Carolus clarified that the audit is whether the
financial statements as presented are accurate, the auditors are not making a judgement if
something is right. .Discussion continued regarding adding funding specifics to this new
fund vs. unrestricted spending

Lengthy discussion continued.

Chairman Corso noted that should the Board decide to create this 1% Carry Over
Account Interim Treasurer Carolus had requested that the Board research the appropriate
language for the use of the funds.

MOTION: To MOVE FORWARD to create a Board of Education 1% Account and
get the correct language for the Board of Finance’s next Regular Meeting.

Richards moved/Herms seconded/DISCUSSION: None
VOTE: In Favor: Broder/Herms/Richards
Opposed: Pippin/Smith
Abstained:  No one

Unfinished Business/b. Revolving Non-lapsing Account:

Chairman Corso noted e-mail correspondence between Andy Paquette, SFO, Business
Management Services provided by TMSolution, Inc. for the BOE and Interim Treasurer
Carolus has been initiated regarding the BOE’s catrying over of funds into the

next fiscal year. Chairman Corso indicated that last year Treasurer Lord said that the
funds can be carried over, but that opinion appears to conflict with an opinion given ata
BOF Meeting on April 3, 2012.. Chairman Corso referenced excerpts from a BOF
Meeting dated April 3, 2012 in which then Treasurer Cabral raised discussion concerning
the auditor’s suggestion regarding “the committed or restricted funds”. Chairman Corso
then referenced the BOF’s motion, which read:

“It was MOVED (Corso) and SECONDED (Godeck) and PASSED (U) that the
Board of Finance designates the Board of Education Special Revenue Accounts,
which include, Pay to Participate HS, Pay to Participate MS, Parking, Pre-K
Tuition, Special Education Tuition, and Building Use to Fund 67 as committed
and lapsing at the end of the year and further recommends to the Board of
Selectmen for approval.”.
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Chairman Corso suggested that the Minutes excerpt indicate they were saying that the
fund in question lapses at the end of the year. Interim Treasurer Carolus indicated her

notes say that she (Treasurer Lord) allowed them the revenue carry over when
documentation was provided that it belonged to the following year. It wasn’t to be a fund
to hold. Ifit was something to go in the future years she (Treasurer Lord) required
documentation on that and you provided it to her. It wasn’t to be a fund that grew and
grew and grew. The carty over was strictly to match up to expenditures. If the grant
money came in and it was for an expenditure in the future year it was carried over.
Interim Treasurer Carolus cited as an example activity which occurred in 2016 — BOE
Grants revenue coming in at $40,633.22, there were matching expenditures in that same
amount. Mrs. Simonelli and Dr. DeBarge cited examples of uses for this funding, such as
special education costs and building use costs..

Discussion continued regarding Board discussion held at that April, 2012 BOF Meeting.
as the Minutes offered little in the way of discussion Selectman Bowsza suggested

review of the BOS’s meeting of the same time period. He also suggested the Board
research the applicable State Statute - referenced as §10-248. Selectman Bowsza
suggested there is a clarification in the Statutes which is silent on disbursement of funds;
he read the following excerpt “.....may deposit into a non-lapsing account any
unexpended funds from the prior fiscal year that was a budget appropriation for education
for the town provided such  amount does not exceed.....” . First Selectman Bowsza
suggested the BOF may create a 1% Fund to be used for education but it’s silent as to
how the money can be dispersed; he feels the BOF needs clarification on that. Interim
Treasurer Carolus reviewed BOS Minutes for the same time period, and found mention of
this fund in the BOS Minutes of 4/17/2012, page 13 — The following is an excerpt from
the BOS’s Minutes of 4/17/2012:

“h. Approval of Recommended Motion from the Board of Finance Meeting
dated April 3, 2012 Regarding Special Accounts

Ms. Menard indicated to the Board Members that at the Board of Finance
Meeting of April 3, 2012, the Board moved to recommend that the Board of
Education Special Revenue Accounts and expenditures for Play to Pay, Tuition
Reimbursement, Parking and Building Use be approved as committed to those
specific purposes in Fund 67, Donations and Contributions, to be expended by
Year end of each fiscal year. A copy of the exact motion is in their packets for
informational purposes. This is being done for better accounting practices.

A brief discussion was held.

It was MOVED (Pippin) and SECONDED (Nelson) and PASSED (3-0) (J.
Richards abstained) that the Board of Selectmen approve the motion made by
the Board of Finance on April 3, 2012 which designates the Board of Education
Special Revenue Accounts, which include, Pay to Participate HS, Pay to
Participate MS, Parking, Pre-K Tuition, Special Education Tuition, and Building
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10.

11.

Use to Fund 67 as commitied and lapsing at the end of the year.” (end of BOS's
Minutes excerpt)

Selectman Bowsza suggested that after reading the BOS’s Minutes it does look like this
is to sunset at the end of the year as committed and lapsing at the end of the year.

The Board took a short recess.
MOTION: TO TAKE A FIVE MINUTE BREAK

Richards moved/Smith seconded/DISCUSSION: None
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith)

MOTION: To CALL THE MEETING BACK TO ORDER at 8:20 p.m.

Richards moved/Pippin seconded/DISCUSSION. None
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith

Selectman Bowsza reiterated that based on the wording of the BOS’s motion it appears it
lapsed each year unless you come back and ask for it not to lapse that year. Discussion
continued for a short time regarding the process going forward. Chairman Corso
suggested this issue needs further clarification and the Board needs to create
better/clearer language; Interim Treasurer Carolus suggested the Board needs to review
both motions for guidance as well,

New Business/a. Approve Tax ColHector’s Suspense List per §12-165:

Tax Collector Kratochvil advised the Board she continues to work with attorneys on tax
sales of real estate, which include mobile homes. Taxes owed on mobile homes go into
the Suspense Account so if the owner ever comes forward those back taxes would be the
responsibility of that owner. She has also been working with State Marshalls on personal
property, which includes motor vehicles. Liens have been filed on some businesses. —
See Attachment [ — multiple pages.

MOTION: TO PUT $59,177.75 into the Suspense List.

Herms moved/Smith seconded/DISCUSSION: None
VOTE: In Favor: Unanimous (Broder/Herms/Pippin/Richards/Smith

Board Member Comments:

Chairman Corso queried Board members for comments:

Chairman Corso: Questioned First Selectman Maynard on the status of the interviews
for the Treasurer’s position? First Selectman Maynard reported the interviews are

9
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12.

continuing at this point. Chairman Corso questioned if any progress has been made to
hire an Interim Treasurer as existing staff is very busy during the budget season. First

Selectman Maynard reported he has made one contact; that person won’t be available
until early June. He is continuing to contact other resources. Chairman Corso suggested
the concern is that Interim Treasurer Carolus has been working diligently to assist the
Board and represent the Town but she has other job responsibilities and, in actuality, the
Treasurer’s Office is down one staff person. If the interviews won’t be completed shortly
then we need to make progress to bring in an outside person to assist the office. The
Board doesn’t want anything to drop through the cracks because of over-extending
existing staff.

Mors. Broder: Nothing to report.

Mrs. Pippin: Nothing to report.

Mr. Richards: Urged everyone to vote on the budget referendum next Tuesday.

Mr. Syme: Absent this evening

Mr. Smith: Nothing to report.

Adjournment;

MOTION: To ADJOURN this Meeting at 8:36 p.m.

Herms moved/Richards seconded/VOTE: In Favor: Unanimous

Respectfully submitted: b%{c/; o A A

Peg Hoffman, Recording Sec%yf}éﬁ Witidsor Board of Finance

See also Attachments A through I.

10
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Date: May 17, 2017

To: Board of Finance

From: First Selectman’s Office

Re: Motion regarding South Road Oil Spill Payment

MOTION made (Bowszz) and SECONDED (Pippin) to authotize payment to
Environmental Setvices Incorporated in the amount of $10,000 to cover the
deductible for remediation wotk on South Road.

Discussion: Selectman Bowsza said tlﬁs needs to go to the Board of Finance
which is tomorrow night: First Selectman Maynard said he hopes that the State
ot DEEP will pick up this tab but that still has to be worked out.

In favor: Bowsza, Dearborn, Nelson, and Pxppln. Opposed: None.

Robert Maynard - First Selectman - Town of East Windsor
860.623.8122 - rmaynard@eastwindsorct.com

EAST WINDSOR IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER
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TOWN OF EAST WINDSOR

Carolline G, Madore, GCMA )l ~ Assossor
44 Ryo'St. - Broad Brook, GT 06016-05483
cinatloref@easiwingdsotet.aom
860-623-8878 1 {Fax) 860.623-4708

TO: Board of Finahce / Board of Selectmen

FROM: Caroline G, Madore, CCMA Il - Assessor @(j“

DATE: May 11, 2017

RE: Assessor's Status Report
MEMORANDUM

Real Estate Anpeals which feinain active:
Grand List of October 1, 2014, _ _
- 171 Main St. {Chesinut Point.Really LLG) - Pretrial to be schedulod
96 Prospest Hill Rd., (Kettle:Brook Realty LLC} — Pretrial to'be scheduled,
54 Real Estate. Accounts — owned by SIK Properties LLC & Jolanta Kement -~
_ the pretrial is scheduled for July 13, 2017. :
Grand List of Octoher 1, 2016. S
. 44 Prospeot Hill Rk (Wal-Mart Stores East LP)
{Assessment Value = 18,250,780)

Board of Assessment Anpeals: ,

As Indicated In riy March report, hesarings were held on March 9, 11 & 15, 2047 on 17
Appeals: 7 Personal Pioperly accounts, 7 Real Estate accounts and 3 Motor Vehicle accounts.
The Board's decision list Is attached hereto for your Information .and review. Total agsessment
adjustnients were 211,826 times the 2015 mill ate aquals a total tax loss of $6,561.78. The
deadline'for Appoals is-May 20, 2017 and ohie appeal has been fited by Wal-Mart Stores EastLP,
as indicated above,

Grand List of October 1, 2017

Revaluation—

. The commetctal property fleld work Ts In process. As'to the vesidential properties,
data malfers will be forwarded to those who have had Intetior inspections to confirm
the Inforimation collected Is correct, Those homes where interlor inspections wére not
condticted, a notice will be sent to sithar verlfy interior information is cortect or ask for
aninterior-spection-to verlfy-the information we-ourrently-have Is.still correct. The
data mailer Is sigried by the homeowner to verlfy tnforniation. is ¢orrect. Contact
iriformation is requested on the data maller in case. the revaluation compahy has
quistions for the homeowner-or fo follow through an-an Interfor Inspection réquest.

Benefits/Exemptions — _ _

- Hémeowners, véterans & disabled individuals continue to apply for thelr henefils via
office visits andfor home vislts. The deadline for filing the Hoineowner's application is
May 15", 2017, :

Motar Vehlclgs —
- Adjiistiments are n process te handle the usual transitions that are made by our

taxpayers, The future billing cycle should prove to be an interesting timie perlod due
6 the issues ralsed by the DMV software and procedures.

“Thank you,




722 7

SINAANEE ~ S

XA

S

47777(%/7 =

TAVY T SWE X0 QESUg $S0T AWML FLOIEE ey LTOE/TT/S 151] USISIRQ JOSSTSSY
£502073 .
€8z~ Tulol
: ! _ | -
uoRditaxg peAcddy | pRIRIS |0 Fee el |YEGRE I vESRE SeLlePSLUE | By SI9AAISOL | LLIGO/ED 7 Buponil v 1|
. ; . ' IS TWINSHIT IddNS 102 - SEFIHIA J010N
UDRPYQY 0} BN UOREACI] [CURRIPPY] PRID oll'e aov'Es 0358 o me.w. ETPESE0-3L0T PY UOIBULIBHIGS | LLEOED | AN PUOLkey *seuer| 7
'p Sedippiis You uo Pesg persnlby] ! . .
OGO Oy Bng _..uom.u.ﬂﬂnon BUARIPPY| PRURID 002 jisiatd 15380 i} ‘josEy [Zyssen-slie oo uhBULUEHios | LME0/S0.) SN puowAeysouori L
k3 QeETS d‘g uwo.uuﬂhﬂ.m ﬁ&«mﬂmu( : |H“ki“-
.. JISITAVIND=24 8102 - SE1DIHIA JOLON
ST emERnbz T aRd| PRMEQ wsTesT 10 asTeEc |0 09Z68Z IZEZO-LU-9T0T | VT IG8 e Py uzmo|onl | LLE0E0 ugsng] L
i . : T 3DERL JeUSI
qupnbz e | peued heresrel o 02L'052'8% 10 Q2L 0TTSE Beer-L-810T Of fLL 176" P 12K Pedsolry | LWSHED | 41 BeT SRS PRA-EMIL
pasnpy SNt pesemicy .uwﬁnﬂm .owm.mm b jep=it frisra:14Y o DETELL yeoza-La-aloZ | SSIELILL s weptarogiayz. | ZLE1/eD o AUTGEOD) &
. g deos Toraeutoy
POIENIPY B, PRSICICHY | PORITIT | |05E" 0k 055ZEn orrLel i) orrZEL PSOTOHOLUT | 96/6LS %3 guep fnossZ | LWSLE0 o971 %:nn,_.:.._ou b
. X ) . : } deog shonoeutas) |
posnipy onjeA pue | pRRIRIS 13¥'eRt Zoget OSLYEY =3 052'%EY PRESOLASLOZ § BV /9LTELL | B toNIGE | LUSNED i eysnrei| g
; : | NYSUSLIL e
elgeynba pac2 | m&ﬁun_ 096" 0P o * gsoy 0 03E 0T DETZO-EO-QLOT | TIB LLIGLR pY aued ueAnRg|ge | ZL/B0/S0 1 uyep Awieg| 2
: : 2 FRIRl YuBisy]
POISNIRY DA PUET § RARUTID aso's og8Pe- i} i) 09 St terrtelralsZ | WBJLLi 06 asiodeglLel | LLE0IS0 hnmo_..imﬁnm i
N =T Ay UL
: YIS TV
Hodal,m jusich ISTG ON | PRIUCES 10 ammﬂ..N' IS 4 iz SS00-20-SL0Z | . TPy meefay @lﬂl LUHLLIED Aol Tyl L
PIALNCTPIS0), IRIIOA, | PRSI |OFE osLE 0E6'E 0 oESE EIVErTOoLaT u ooy SUOSTNIrL PARI AR BRI S
| - . o SIBUD ..Eunwnw..l
Fodal Of omdnta/SSouEIg ON | PRS0 0993~ [E=g e 099} SOTErZOOL0T g ooseEdvs | ZWHLE T Dubyls
. . ud ma:m«uaaﬂmm RARISOZ
g : TR Eapues ‘ould) |
IMBIDIIM | Peived 059" 0 09s'L i nagL: oL Zeai0s & TEDY ~ Pl HelrSHeIy S LERIED ﬁ....on.ﬁmg k4
: . cquieg /P
. , WOMR{T PRRIITYTR
TOEOH 1R Regl UOgTIeRa] Jad | OIURID |0ES'STY 086'08 L5152 ¢ 0LS'LST 28p0F-ToSL0T R Py Moo preagies | LZHEWEC iy B
i : : . “SupMonil uspiox G1aH
HoUe) 6] JUBLISIMDISSIUSTI] ON | PRUEIS | £99°1~ osa’t 10 095°L BEPOrEeaLoT “puogueasiss | ZEAWEY TLRIE0] "UOUBED ]
Hotios Q}juawdinbassautsng ON | PRREID 16 - g5z sz i v [Ty g Rerd 1S.ebpuaizy | LLLLED weys Ipts Baddss| ¢
t . Ti/p et oo
. . ALHIF08d TWNOSH3d
UOFESE  eoueqD ToREeR | WNARR | IPTWVE | 10N | SuAdiaE ] I CFE T uofdwag o UCRESTT] | F | WEg TWENGATEL  F
) SN . = ) - “BUuEeH :
102/ LI0) 30 [RUSWoaans o9ILeA JOON 9 1L0Z/L/0L 103511 pUELD - s{eaddy JRLUSSSESY 10 PIBOg




gD OF LN ANEL - d%7/o2.4/7

~
Town of East Windsor Transfer Requiest Form
FY 16-17
Department Capital Lease Purchase (910700) Date 5/17/2017
Transfer Amount $230.00
Line Item FROM Debt Service Principal (61100) Line Item TO Lease Purchase (59801)
Reason for Transfer __Year end adjusting transfer
27 Approved Denled
Department Date
Transfer Amount
Line Item FROM Line Item TO
Reason for Transfer

Aeeroved Denied

Department
Transfer Amount
Line Item FROM

Reason for Transfer

Date

Line Item TO

Aeeroved Denled

Department
Transfer Amount
Line Item FROM

Reason for Transfer

Date

Line Item TO

Aeeroved Denied

First Selectman

Board of Finance

Date

Date
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To: Members of East Windsor Board of Finance
From: Bill Syme
RE: Board of Education 1% Fund

Since | am unable to make our May 17'" board meeting | wanted to voice my opinion of the 1%
fund that the BOE is looking to establish. | attended the joint meeting with the BOS and BOE
and listened to the discussion. Some very good points were discussed at that meeting from ail
parties involved. ! would like to see the 1% fund established but be controlled by the BOF to be
used to offset the cost of special education students that come up during the school year that
was not able to be budgeted for. If the situation should occur the BOE could come to the BOF
and request a draw or release of funds to the BOE account. | believe that this is a fair way to
address the concerns expressed by the BOS and the BOE.

In listening to the conversation on May 2™ the BOE explain how they hold off on spending
funds during the school year to assure that they have the available funds to cover a special
education student moving into town, and then at the end of end of the year have to do a spend
down of funds that could have been done during the school year. [If they know they have the
1% fund available to cover the emergency situation it could make it easier for them to budget
their dollars and manage spending during the school year,

The BOS expressed concerns about the management of the funds and proper budgeting of
town money. These are also valid points as a majority of the funds to the BOE are generated by
the taxpayers of East Windsor. They did not seem to like the “spend down” of funds at the end

of the school year.

As a member of the BOF who looks at his role as a board member to made sound financial
decisions with the taxpayer’s dollars to fund the operation of the town’s departments, 1 feel
that the 1% fund should be allowed with the account being held on the town side with control
of the BOF. | know that this will have to go back to the BOS for approval but | feel they may
look favorable on the fund being managed this way.
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